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June 12, 2018 
 
Mary Horne 
Acting Deputy Commissioner for Operations 
Social Security Administration 
6401 Security Boulevard 
Baltimore, MD 21235 
 
Kim Baldwin Sparks 
Associate Commissioner for 
Office of Electronic Services and Technology 
Social Security Administration 
6401 Security Boulevard 
Baltimore, MD 21235 
 
Re: Personal Identification Number (PIN) Enhancements 
 
Dear Mary and Kim: 
 
NCSSMA has examined the issue of systems access and PIN hierarchy and 
recommends a change to enhance our current PIN, expanding access for 
Level 2 field office managers.  Allowing Level 2 field office managers the 
flexibility to access their district’s workloads and management information 
would increase flexibility and efficiency.  This change is imperative with work 
moving across district lines or when management positions are vacated and 
either not replaced or it takes additional time to backfill the position.  This 
change allows management to maximize the resources available within a 
district.   
 
The district benefits from the assistance that management in both the Level 1 
and Level 2 offices provide by accessing lists, analyzing data, and 
reassigning shared work.  The current PIN hierarchy structure results in an 
often irrational limitation based on the “need to know” principle.  For example, 
Operations Supervisors in a Level 1 office can access lists in the Level 2 
office, but the district manager in the Level 2 office cannot access any lists 
for the Level 1 office.  In order for management to have the ability to address 
operational needs across boundaries with the district, the PIN hierarchy must 
be less restrictive.  It would also be beneficial for Level 2 managers to be 
able to assist with workload analysis and oversight when the Level 1 District 
Manager and/or Assistant District Manager is out of the office.  
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Managers comment to NCSSMA that: 
 

 Some Level 2 offices do not see the same operational traffic and could spend time 
providing analysis for the district, making the entire district’s management team 
stronger. 
  

 Management within the district should have complete access to each office’s workload 
listings and management information.  This will help with offices that consolidate and 
specialize district work in one office.  Currently, the home office must use email, fax and 
WorkTrack to send work and listings to other offices within the district. 

 

 PIN restrictions are counter-productive as Level 1 managers are not able to fully utilize 
district resources to manage workloads. 

 
This proposed change to management PINs aligns with several Strategic Objectives.  It would 
improve service delivery (Strategic Objective 1.1) by maximizing workload and resource 
sharing.  It would streamline processes (Strategic Objective 2.1) that field offices are already 
utilizing by eliminating the need to email cases to Level 2 offices who are helping process work 
for the Level 1 office.  Lastly, it improves the Agency’s organizational effectives and reduces 
costs (Strategic Objective 3.4) associated with the currently inefficient and inflexible processes. 
 
This proposed change to management PINs would allow for greater flexibility and efficiency, 
and would help the Agency maximize workload and resource sharing. This is a no-cost 
recommendation that can be implemented now and will result in an immediate improvement to 
the Agency’s business processes.   
 
We appreciate your time and consideration of our proposal and look forward to hearing from 
you. 
 
Sincerely, 

 
Christopher Detzler 
NCSSMA President 


